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Reminder: Your camera & 
microphone are turned off.

Please use the chat 
function to ask questions or 
provide feedback.

Questions will be addressed 
between each Agenda item.





2019
Minutes



Minutes
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Barbara Maly
Executive Director, Downtown London

Barbara is new to London and joined DTL in 
February 2020. 

In her 29-year career, she has worked in diverse roles in 
the private sector, academia, and government in business 
and economic development. She obtained a Bachelor of 
Applied Science in Consumer Studies and Marketing from 
the University of Guelph.

She is a strong community builder and advocate. 

She has led and implemented several strategic plans, 
marketing and business plans as well as business start-up 
and mentorship programs. 



2020 in Review



Member Outreach

Financial 
Support

Business 
Retention & 
Resiliency

Safety 
(Criminal 
Activity & 

Social 
Issues)

Help 
Attracting 

People Back 
Downtown

Removing 
Barriers for 

Business

What you told us you needed:

1. 2. 3. 4. 5.



Our Response

#1 Planning

#2 Immediate Action Items

#3 Mid-Long Term Business Resiliency

#4 Transition Phase

#5 Post-Crisis Recovery





Reallocation of Budget

$500,000 
Immediate 
COVID-10 

Response Fund

2% Levy 
Reduction for 

2021

$287,300 
Contingency 

Fund for Future 
COVID-19 Impacts



COVID-19 Related Grants

$97,931.00 Awarded to Date

Goal: Help our members to cover 
the costs associated with pivoting 

their business and addressing 
public health requirements. 





Facilitating Business Resiliency

Webinars 
Help 
Find 

External 
Grants

Business 
Insider 
Emails

Targeted 
Marketing 

Campaigns

Member 
Outreach 
(Phone & 

In Person)

Construction 
Mitigation 



New Database
Implemented a new database 

with Salesforce

Allows us to keep contact 
information for businesses and 
partners up-to-date and easy to 

access

Allows for easy communication 
via newsletter

Worked with partners to ensure 
the database is as complete as 

possible



New Business Recruitment

23 New 
Businesses 2 Business 

Expansions



Construction Support

Construction Toolkit

Informational Webinar

$51,000 invested into the 
Construction Dollar Program 

(City of London Funding)

//





Public Safety

Public Safety Town Hall

Weekly Public Safety Meetings

Participated in the Mayor’s Task Force of Economic 
Recovery & London Community Recovery Network

Dedicated Staff Resource





Street Vibrancy

Clean Team Beautification Musical/Art 
Performances

Outdoor 
Activations

14 Car-Free 
Weekends on 
Dundas Place



Marketing & Engagement
Encourage and incentivize supporting 

local, downtown businesses 
throughout the pandemic.

Promote the new operating models of 
businesses.

Share good news stories & resiliency 
efforts of our members. 

54% increase in 
impressions



New Website

A searchable, categorized 
business directory

Interactive Map (Parking & 
Transit Options!)

Member Resources

Purchase Downtown 
Dollars Online



Downtown Dollars & Construction Dollars

$60,000 in 
Downtown 

Dollars

$51,000 in 
Construction 

Dollars





Removing Barriers

Remove 
Parking 

Restrictions to 
allow for 

Curbside & 
Delivery

Free 2 Hour 
Parking in 

Municipal Lots

Advocating for 
Member needs 
on the Mayor’s 

Taskforce

Exemptions of 
Patio Permits & 

Fees

Helping to 
establish the 

City’s Business 
to Business 

Program

Co-Leading 
the London 
Community 

Recovery 
Network 

Downtown & 
Core Area Table



Leveraging Partnerships





Strategic 
Plan

New Strategic 
Plan

Online 
Marketplace Delivery App

Other Technology 
to Support 
Business

Focus on 
Public Safety

New Business 
Recruitment





LDBA 
Board of Directors

Andrew McClenaghan
Arielle Kayabaga
Asaad Naeeli
Bonnie Wludyka
David Kirwin
Jason Dickson
John Fyfe-Millar
Jordan Detmers
Lori Da Silva
Michelle Giroux
Nick Vander Gulik
Jerry Pribil
Scott Collyer













2021 
Priorities

Safe & Inclusive Streets

Business Retention & Recruitment

Crime Prevention 

Grants to Existing Businesses 

Street Activations

1.

2.

3.

4.

5.



2021 Budget 
Presentation



2021 Budget 
Presentation



2021 Budget 
Presentation



Case 
Study



Jennifer Keesmaat
Former Chief Planner, City of Toronto

Renowned Urbanist




