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that Downtown London is located on the traditional lands of the Anishinaabek 
(Ah-nish-in-a-bek), Haudenosaunee (Ho-den-no-show-nee), Lūnaapéewak 
(Len-ahpay- wuk) and Attawandaron (Add-a-won-da-run) peoples, on lands 
connected with the London Township and Sombra Treaties of 1796 and the Dish with 
One Spoon Covenant Wampum.

This land continues to be home to diverse Indigenous peoples (e.g. 
First Nations, Métis and Inuit) whom we recognize as contemporary 
stewards of the land and vital contributors of our society.

WE ACKNOWLEDGE

THANK YOU



Membership 
(4) Members of an improvement area consist of persons who are assessed, on the last 
returned assessment roll, with respect to rateable property in the area that is in a 
prescribed business property class and tenants of such property. 2001, c. 25, s. 204 (4).

Determining tenancy 
(5) In determining whether a person is a tenant or not, the clerk of the municipality may 
accept a list provided under clause 210 (2) (b) or the declaration of a person that the 
person is a tenant and the determination of the clerk is final. 2001, c. 25, s. 204 (5).

One vote 
(6) Each member of an improvement area has one vote regardless of the number of 
properties that the member may own or lease in the improvement area. 2001, c. 25, s. 
204 (6).

BIA VOTING RIGHTS



W
EL

C
O
M
E LDBA AGENDA

9:00 Land Acknowledgement

9:02 Call to Order

9:04 Approval of Minutes - AGM 2022

9:08 Ratify and Affirm Board of Directors 
actions for 2022

9:12 2022 Financial Statements -
Auditor’s Report

9:17 Year in Review and looking ahead
to 2024

9:58 Presentation of 2024 Budget

10:05 30 Year Anniversary

9:38 Downtown London
Business Awards

10:15 Motion to adjourn



Approval of the 
AGM Minutes

Approval of the 
AGM Minutes





MOTION:
to accept the minutes of the November 4, 2022 AGM.

RULES OF ENGAGEMENT:
Each member of an improvement area has one vote regardless of 
the number of properties that the member may own or lease in 
the improvement area. 2001, c. 25, s. 204 (6).

(Members of an improvement area consist of persons who are assessed, on the last 
returned assessment roll, with respect tot rateable property in the area that is in a 
prescribed business property class and tenants of such property. 2001, c. 25, s. 204 (4).)

MOTION TO APPROVE



Approval of the 
AGM Minutes

Ratify & Affirm
Board of Directors

actions of 2023



WHEREAS,
all actions by the Board of Directors from November 
5, 2022 to November 7, 2023 have been duly 
presented to the members at a members’ meeting 
duly called and assembled, be it:

RESOLVED,
that the members of the BIA do hereby ratify and 
affirm all actions of the Board of Directors as 
presented to the members.



MOTION:
to ratify and affirm all actions of the Board of
Directors as presented to the members

RULES OF ENGAGEMENT:
Each member of an improvement area has one vote regardless of 
the number of properties that the member may own or lease in 
the improvement area. 2001, c. 25, s. 204 (6).

(Members of an improvement area consist of persons who are assessed, on the last 
returned assessment roll, with respect tot rateable property in the area that is in a 
prescribed business property class and tenants of such property. 2001, c. 25, s. 204 (4).)

MOTION TO APPROVE



THANK YOU
2023-2026 LDBA BOARD



Approval of the 
AGM Minutes

Audited
Financials





MOTION:
to accept the audited financial statement dated 
December 31, 2022

RULES OF ENGAGEMENT:
Each member of an improvement area has one vote regardless of 
the number of properties that the member may own or lease in 
the improvement area. 2001, c. 25, s. 204 (6).

(Members of an improvement area consist of persons who are assessed, on the last 
returned assessment roll, with respect tot rateable property in the area that is in a 
prescribed business property class and tenants of such property. 2001, c. 25, s. 204 (4).)

MOTION TO APPROVE



MEET
THE DOWNTOWN LONDON TEAM

Barbara Maly
Executive Director

Vicki Smith
Manager of Operations

Kathy McLaughlin
Manager of Business Development

Hailey Etchen
Manager of Programs 

and Partnerships

Jocelynn Aubertin
Communications and 

Social Media Coordinator

Mara Fraccaro
Administrative Assistant

15 years 
service

20 years 
service



Approval of the 
AGM Minutes

2023
Year in Review



COMMUNITY PARTNERS

…and many others!



RETURNING VIBRANCY



BIA ONTARIO
ONTARIO MUNICIPAL ACT MANDATE

Marketing
&
Promotion

Maintenance
Beautification 
&
Events



Welcoming, Safe and 
Vibrant Downtown

Diversified Economic Base

Strong Member 
Engagement and Support

Champion, Catalyst and 
Liaison for the Downtown



MURALS



UNESCO CITY OF MUSIC



BANNERS



1091 storefronts power washed
721 graffiti tags removed

CLEAN TEAM



55 planters,
20 hanging baskets

BEAUTIFICATION & FLOWERS



2 YEAR ANNIVERSARY of the program!

up-spend on cards averages 3.9 times the value of the card
$400,000 in gift cards circulated

GIFT CARDS 



Deadline for reimbursement at our office is Dec 15.

CONSTRUCTION DOLLARS



Over 1,500 downtown events with over 
720,000 people attending in 2023 so far!

The Brier, Fanshawe graduations, AMO 
Conference, OBIAA Conference and many more!

EVENTS IN DOWNTOWN



SANTA CLAUS PARADE - NOV 18

LIGHTING OF THE LIGHTS - NOV 24

HOLLY JOLLY HOLIDAY MARKET - NOV 24 - DEC 17

HOLIDAY WINDOW CONTEST - NOV 24 - DEC 17

NYE IN THE PARK



HOLIDAY
WINDOW
CONTEST



DOWNTOWN LONDON WELCOMES:
47 new businesses AND 1 business expansion!



If you have an anniversary or milestone that you would like us to 
promote please reach out to Hailey. → hailey@downtownlondon.ca

ANNIVERSARIES



show DFTH sneak peak 
video



● 4 member mixers
● 127 total attendees
● Topics discussed include downtown 

construction, naloxone training, and health 
and homelessness

MEMBER MIXER



DOWNTOWN OFFICE VISITS

NEW PROGRAM TO SURVEY OFFICE 
EMPLOYERS
● Employee demographics and employment data
● Expansion/downsizing/relocation/closing/leasing 

plans
● Employee return back to the office plans and ways 

DTL can assist 
● Identify any other assistance needed



2023 Shop Local 2 Win Campaign had:
● Over 5,500 entries from over 2,200 unique participants
● 65% of participants said they shopped more
● 61% tried new places because of the contest

SHOP LOCAL 2 WIN



People got happy!
● 96 contest participants - 7 of the 10

winners dined at a downtown business! 
● over 5,600 website visits
● over 17,600 video views
● overall reach of over 30,000 people!

Businesses got happy too!
● 16 number of downtown

businesses involved

HAPPY HOUR



MARKETING CAMPAIGNS

We coordinated marketing 
campaigns with:

● TOURISM
● LEDC
● CITY OF LONDON
● LONDON KNIGHTS

We advertised on:



Downtown London Grants
● Property Damage Grant
● Holiday Window Enhancement Grant
● $38,500 in grants to date 

City of London Grants and Loans
● Facade Improvement Loan
● Upgrade to Building Code Loan
● Core Area Safety Audit Grant
● Core Area Boulevard Cafe Grant
● Core Area Sign Grant
● $480,000 in grants and loans to date

GRANTS and LOANS



DOWNTOWN LONDON TRAILS 



SCRATCH BAKERY & PATISSERIE TRAIL 
PROMO VIDEO

http://www.youtube.com/watch?v=moffY8jWcF0


CATALYST, CHAMPION & LIAISON

● Input into City’s 2023-2027 Strategy

● At the table for Multi-Year Budget 

● Create a 15-20 year Downtown and Core Area Strategy 

● Core Area/Downtown Office and leadership at City Hall 
to breakdown silos, create alignment and work better 
together

● Participated in advocacy efforts for relief of CEBA 
repayments.

● One-time LDBA funding support of $1.16 Million



OBIAA AWARD OF EXCELLENCE



DOWNTOWN LONDON’S TEAM


