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LDBA AGENDA

9:00 Land Acknowledgement 2022 Financial Statements -

Auditor’s Report

9:02 Call to Order : Staff Report - Video Presentation

9:04 Approval of Minutes - AGM 2021 . Looking Ahead to 2023

Approval of Downtown London Bylaw c MSL Presentation

Ratify and Affirm Board of Directors Presentation of 2023 Budget
actions for 2022

Board of Directors Slate for Motion to Adjourn
2023-2026

Thank you to outgoing
LDBA Board Members




that Downtown London is located on the traditional
lands of the Anishinaabek (Ah-nish-in-a-bek),
Haudenosaunee (Ho-den-no-show-nee), Linaapéewak
(Len-ahpay- wuk) and Attawandaron
(Add-a-won-da-run) peoples, on lands connected with
the London Township and Sombra Treaties of 1796 and
the Dish with One Spoon Covenant Wampum.

This land continues to be home to diverse Indigenous

peoples (e.g. First Nations, Métis and Inuit) whom we

recognize as contemporary stewards of the land and
vital contributors of our society.




Approval of

the AGM Minutes




0 London Downtown Business Association AGM
DOWNTOWN

Lo N DON Friday November 12, 2021
Virtual meeting via Zoom, 9:00 a.m.
MEETING OF THE LONDON DOWNTOWN BUSINESS ASSOCIATION BOARD OF MANAGEMENT:

Attending: Downtown merchants and building owners (attendees listed below) — 76 members
Staff: Vicki Smith, Kathy McLaughlin, Louise Pyng, Colleen Gygori, Hailey Etchen, Savanah Sewell, Ally Postma, Barbara

Maly

Call to order and remarks — Andrew McClenaghan
Andrew McClenaghan called the LDBA meeting to order

Conflict of interest — none declared

Minutes of November 6, 2020 Annual General Meeting
Motion: “to approve the minutes of November 6, 2020”
Moved: David Kjrwin ~ 2"*: Lisa Ferguson Approved

Review of 2021 and Looking forward to 2022
Provided $657,000 worth of grants for our members in over 400 individual grants
Worked collaboratively with many community partners
London Community Recovery Network consists of over 35 community leaders to find collaborative ways to support our
respective stakeholders
Worked with many other partners to provide programs and services and to support our members through COVID
DTL’s new Strategic Plan is being launched — Downtown Reimagined
Four strategic directions for the Strategic Plan are:

Create a diversified economic base
Strong member engagement and support
Champion, Catalyst and Liaison for Downtown and our members

Approval of audited Financials—Bonnie Wludyka- LDBA Treasurer

Motion: “to accept the 2020 Audited Financials”

Moved: Lori Da Silva 2";Lisa Ferguson Carried
Presentation of the Proposed 2022 Budget —Bonnie Wludyka- LDBA Treasurer
e No questions from the members.

Adjournment

Motion to ‘adjourn the LDBA AGM at 9:55am’

Moved: Jordan Detmers, Second: David Kirwin ~ Carried

Guest Speaker — Iain De Jong




REQUIRED

RULES OF ENGAGEMENT:

Each member of an improvement area
has one vote regardless of the number
of properties that the member may own
or lease in the improvement area. 2001,
c. 25, s. 204 (6).

(Members of an improvement area consist of persons

who are assessed, on the last returned assessment roll,

with respect tot rateable property in the area that is in
a prescribed business property class and tenants of
such property. 2001, c. 25, s. 204 (4).)

MOTION:
To accept the

minutes of the
November 12, 2021
AGM.



Approval of

Bylaw




BY-LAW NO. 1
LONDON DOWNTOWN BUSINESS ASSOCIATION

WHEREAS the London Downtown Business Improvement Area (the “BIA™) was created by
By-law Number C.P.-2 (the “By-law”) of the Corporation of the City of London;

AND WHEREAS the By-law established a Board of Manag (the “Board”) for the BIA:

AND WHEREAS the Board is, by virtue of Section 204(2) of the Municipal Act, 2001 (the
“Act”), a corporation consisting of the ber of di s established in the By=law:

AND WHEREAS the Board is, by virtue of Section 204(2.1) of the Act, a local board of the
Municipality for all purposes:

AND WHEREAS each local board is required by Section 238(2) of the Act to pass a procedure

by-law for governing the calling, place and proceedings of meeti: including public notice of

such meetings;

The Board hereby enacts as follows:

DEFINITIONS
.1 “Auditor” means the external Auditor for the Corporation of the City of London.

“Code of Conduct” means the Code of Conduct for Local Boards (Council Policy
CPOI. -384-91) set by Council.

“Council” means the Council of the Corporation of the City of London.

“Director” means a person appointed to the Board of Management pursuant to the
By-law.

“Fiscal Year” means January 1 to December 31.

“Member” means a person or corporation assessed on the last returned assessment roll

for real property in the area that is in a prescribed business property class, tenants of

such property, and where duly authorized in accordance with this by-law the
representative of either.

MEETINGS OF THE MEMBERS
.1 Annual General Meetings
The Board shall call an Annual General Meeting (“AGM”) of the Members at least once
per year, no later than November in each year. The AGM shall be held at a location, as
determined by the Board, in London, or electronically, as specified in the meeting
notice. The AGM agenda shall include:

Financial Statements and Reports;

Auditor’s Report;

Annual Budget:

Annual Report of the Board:

Minutes of the last Annual General Meeting:

Election of Board (in an election year) - subject to approval by City Council of
the City of London in accordance with the By-law; and

any other business that may properly be brought before the meeting.

General Meetings of the Members

The Board may, from time to time, call a General or Special Meeting of the Members for
any date and time to be held at a location in London, or electronically, as specified in the
Notice.

Quorum

A quorum for a meeting of the Members shall be twenty (20) Members, including, at

minimum, a quorum of the Board. No busii shall be tr d at any meeting

unless the isite quorum be p at the cc of b

4

Electronic Attendance at Meetings

Attendance at a meeting of the Members may be by teleph videoconf , Or any
other communication facility that permits adequate communication between the
members. A person so participating is deemed to be present at the meeting and is
eligible to vote.




REQUIRED

RULES OF ENGAGEMENT:

Each member of an improvement area
has one vote regardless of the number
of properties that the member may own
or lease in the improvement area. 2001,
c. 25, s. 204 (6).

(Members of an improvement area consist of persons

who are assessed, on the last returned assessment roll,

with respect tot rateable property in the area that is in
a prescribed business property class and tenants of
such property. 2001, c. 25, s. 204 (4).)

Motion:
to accept London

Downtown Business
Association’s
By-law No 1



Ratify & Affirm

Board of Directors
actions for 2022




WHEREAS, all actions by the Board of Directors
from November 12, 2021 to November 4, 2022
have been duly presented to the members at a

members’' meeting duly called and assembled,
be it:

RESOLVED, that the members of the BIA do
hereby ratify and affirm all actions of the Board
of Directors as presented to the members.



REQUIRED

RULES OF ENGAGEMENT:

Each member of an improvement area
has one vote regardless of the number
of properties that the member may own
or lease in the improvement area. 2001,
c. 25, s. 204 (6).

(Members of an improvement area consist of persons

who are assessed, on the last returned assessment roll,

with respect tot rateable property in the area that is in
a prescribed business property class and tenants of
such property. 2001, c. 25, s. 204 (4).)

MOTION:
to ratify and affirm
all actions of the

Board of Directors as
presented to the
members



Board of Directors

2023 - 2026




LondonDowntown

BU

Asaad Naeeli
Dos Tacos
661 Richmond Street

Carolyn Conron
Conron Law Professional Corp
140 Fullarton Street

Keith Brett
ANNDIning
140 Ann Street

Marcello Vecchio
Farhi Holdings Corporation
620 Richmond Street

Mike Pottruff
London Police Service
130 King Street

Scott Collyer

Empyrean Communications
Resources LLC

784 Richmond Street

City Councillor - TBA

London Downtown Business Association

Proposed Slate of Candidates
2023-2026

Bonnie Wludyka
Citi Plaza
355 Wellington Street South

Michaelanne Hathaway
Stache Fabric & Notions
213 King Street

Kristin Neilson
Glen CORR Management Inc.
700 Richmond Street

Michelle Giroux

Fanshawe College Downtown
Campus

130 Dundas Street

Nick Vander Gulik
Shoppers Drug Mart -
Vander Gulik Pharmacy Inc
431 Richmond Street

Steve Pellarin
Small Business Centre
379 Dundas Street




REQUIRED

RULES OF ENGAGEMENT:

Each member of an improvement area
has one vote regardless of the number
of properties that the member may own
or lease in the improvement area. 2001,
c. 25, s. 204 (6).

(Members of an improvement area consist of persons

who are assessed, on the last returned assessment roll,

with respect tot rateable property in the area that is in
a prescribed business property class and tenants of
such property. 2001, c. 25, s. 204 (4).)

MOTION:
to accept the 2023

to 2026 Board of
Directors as
presented



Andrew McClenaghan - Northern Commerce
David Kirwin - Kirwin Fryday Medcalf Lawyers
Jason Dickson - Brown & Dickson

Lori Da Silva - RBC Place London

Jerry Pribil - Marienbad Restaurant & Chaucer’'s Pub
John Fyfe-Millar - LBF Group



Audited

Financials




KPMG LLP

140 Fullarton Street Suite 1400
London ON NBA 5P2

Canada

Telephone 519 6724880

Fax 510 672-5684

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of London D: Busi A

Opinion

We have audited the bined fi ial stat ts of London D
Association (the "Entity”), which comprise:

e the bined of fi ial position as at December 31, 2021

o the bined st it of operations for the year then ended

e the bined state t of change in net fii ial assets for the year then
ended

the combined statement of cash flows for the year then ended

and. nides ta dhe PRI sl cbab te i g
smtﬁcamaeewnhngpoieues
(H fer refered to as the i

In our opink the bined fii | fairly, in all matenal

P the ined fi | position of meEnmyasatDeeemberal 2021,
and its combined results of operati its bined change in net fi ial assets
and its combined cash flows for the year then ended in accordance with Canadian

public sector accounting standards.

Basis for Opinion

We conducted our audit in with Canadi iy pted auditing
standards. Our responsibilities under those standatds are fu‘ther described in
the “Auditors’ Responsibilities for the Audit of the Financial Statements”
section of our auditors’ report.

We are independent of the Entity in accordance vnth the ethical requirements that
are relevant to our audit of the bined fi in Canada and we
have fulfilled our other ethical responsibilties in accordance with these
requirements.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
management.

Conclude on the appropriateness of management's use of the going concem
basis of accounting and, based on the audit evidence obtained, whether a
material uncertainty exists related to events or conditions that may cast
significant doubt on the Entity’s ability to continue as a going concem. If we
conclude that a material uncertainty exists, we are required to draw attention in
our auditors’ report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditors' report.
However, future events or conditions may cause the Entity to cease to continue
as a going concern.

Evaluate the overall presentation, structure and content of the financial
statements, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair

presentation.

Communicate with those charged with govemance regarding, among other
matters, the planned scope and timing of the audit and significant audit findings,
including any significant deficiencies in intemal control that we identify during
our audit.

Kins -

-
-

Chartered Professional Accountants, Licensed Public Accountants
London, Canada
April 21, 2022




REQUIRED

RULES OF ENGAGEMENT:

Each member of an improvement area
has one vote regardless of the number
of properties that the member may own
or lease in the improvement area. 2001,
c. 25, s. 204 (6).

(Members of an improvement area consist of persons

who are assessed, on the last returned assessment roll,

with respect tot rateable property in the area that is in
a prescribed business property class and tenants of
such property. 2001, c. 25, s. 204 (4).)

MOTION:
to accept the

audited financial
statement dated
December 31, 2021



2022

Year in Review




Left to right:
Vicki Smith, Barb Maly, Hailey Etchen, Louise Pyne, Gabriella Kowalski, Aaron McMillan, Ally Postma
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Local News

City willing to meet with London
homeless advocates threatening
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2022 Downtown and City Funding

$550,000 back to our members and our

downtown econom

G s
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fwinter window

* A one-time grant to assist with ing and i i iday,
display decorations
* In order for a business to be efigible for the grant they must be at storefront level.
* By 2oplying fomvssrantyouare tered into Dy ondon's 2022
Window Display Contest.

Deadline: Limited funding avallable. Apply while supplies last.

How does it work?

Dowrel]
me“‘w‘?s«ﬁ
ﬂnd Q‘;med

P oropetty

s g

* Business owners contact Downtown London staff to express interest in the grant,
share the scope of interested materials (to check eligibility) and projected costs.
Staff send out applications for business owners to submit eligible work for the grant.

the and submits this form to

* Owner the form, i
Downtown London staff for approval.

* Business owner submits official paid recsipts for approved expenditures.

* Staff review i copy of receint/t cheque or e-transfer

receipts to verify actual expenditures; approve payment of 2 maximum of $500 per business.

Note: Staff are bound by strict confidentiality agreements and cannot share Information you submit
for review and approval.

What businesses
are eligible?

* All downtown businesses that are at the storefront level and are looking to

decorate their window.
* Expenses must be dated between January 1, 2022 and December 1, 2022.

‘What purchases
are eligible?

= Winter themed decorations



GRANT FUNDING SOURCES
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DOWNTOWN LONDON
WELCOMES:




Questions or feedback?

Core Area Strategy Engagement Plan

Oy 0 & City of London

Core Area Support
Share input to help influence future actions

in Downtown, Old East Village and Midtown. Phone 519-661-2489, extension 7455

Where is the Core Area? Email corearea@london.ca

. £ =y Y
Core Area Action Plan =3 2 y
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Y 4 ] : \ . f»‘f g Wy
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About the Core Area Action Plan Ty A= % g
¥ . o
The Core Area Action Plan has been developed to address a number of complex challenges related to London's % {.‘,,‘,.r“’”
Core, outlining 69 short-, medium-, and long-term initiatives focused on improving homelessness prevention, | P
enhancing safety and security, ensuring there is space for the economy to grow, and creating a positive space to
attract visitors to our Core Area.
Core Area Action Plan Progress Caution, Caution, Caution,
9% 3% 2%

The Core Area Action Plan has been developed to address a number of complex challenges related to London's
Core, outlining 69 short-, medium-, and long-term initiatives focused on improving homelessness prevention,

Complete,

enhancing safety and security, ensuring there is space for the economy to grow, and creating a positive space to
attract visitors to our Core Area.

Staff continue to work on delivering the Core Area Action Plan. Funding was provided to deliver 65 of the 71
actions listed in the plan and was approved through the 2020-2023 Multi-Year Budget process. Three other
actions are advancing in full or in part through other programs.

4%

On Track,

T7%

Complete,

34%

On Track,

63%

Complete,
49%
On Track,

49%




THANK YOU BOARD

DOWNTOWN 0

LONDON

Andrew McClenaghan  Asaad Naeeli Bonnie Wiudyka Councillor John Fyfe-  pavid Kirwin Jason Dickson

Millar
FORMER LDBA CHAIR LDBA BOARD CHAIR LDBA TREASURER DIRECTOR DIRECTOR
DIRECTOR
Digital Echidna Dos Tacos Citi Plaza Kirwin Fryday Medcalf,
York Richmond wellington Councillor, Ward 13 Lawyers Brown and Dickson
Fullarton Richmond

DOWNTOWN 0

LONDON

dJerry Pribll LoriDa Sliva Michelle Giroux Nick Vander Gulik Scott Collyer
DIRECTOR DIRECTOR LDBA SECRETARY DIRECTOR LDBA VICE CHAIR
Fanshawe College, Shoppers Drug Mart -
Marienbad Restaurant and RBC Place London Downtown Campus Vander Gulik Pharmacy Inc.
Chaucer's Pub York

Dundas Richmond Empyrean LLC



Leveraging Partnerships
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LOUISE PYNE,
we will miss you.
Best of luck in
your future
endeavours.







_aB

Kathy McLaughlin
Manager of Business Development

Kathy Navackas
Business Coordinator



Mission and Vision

Vision: Our Downtown is London’s first neighborhood, a vibrant
mix of history, commerce, residents, visitors and unique
experiences.

Mission: We are a catalyst, connector, and collaborative
partner, working with a broad network of organizations and
community stakeholders to encourage main street commerce.
Our programs and services foster economic development
activities that will promote investment and support projects that
reflect our vision for our local neighbourhoods.



UpSTART
ACCELERATOR

Looking for temporary space to sell your products?

Maybe you need a space to hold a
workshop or a fashion show.

Maybe you have an idea that is truly unique.
UpsStart Accelerator is the place for you.

Rent by the day, the week, the month,
at very reasonable rates.

Contact us and let’s see what we can make happen!

mainstreetlondon.ca



PARTNERSHIPS
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...and many others!



LOOKING AHEAD TO
2023

e Direct Attraction
- Food & Beverage Sector Focus
e Pop Up Shops
Window Activations
e Mentoring
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Budget

Presentation




Installing and
maintaining...

Graffiti
Removal

Cleaning up
loose
garbag...

Snow
shovelling...

Pressure
washing in...
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Professionally
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mura...

Budget Survey Results
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Downtown
Gift
Card Program

Shop Local 2
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a
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Keep London
Local
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London!

Downtown
Champions
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London Downtown Business Association
2023 Proposed Budget

with 2022 Comparators
Revenue Overview
% Budget
2022 Approved 2023 draft | Variance over | Change over
LDBA Revenue Detail: Budget 2022 forecast | 2022 Variance budget 2022 2022

| Total City of London Levy 1,905,238 1,905,238 0 1,943,343 38,105 2.00%

Tax Write offs -90,000 -90,000 0 -55,000 35,000 -38.89%

Net City of London Levy 1,815,238 1,815,238 0 1,888,343 73,105 4.03%

_Draw from operating fund 29,000 29,000 30,000 1,000 3.45%

|Interest Income 1,600 1,600 1,700 100 6.25%

Total LDBA Revenue 1,845,838 1,815,238 1,293,838 1,920,043 74,205 4.02%

Expenditure Overview
2023 % Budget
2022 Approved Proposed |Variance over | Change over
LDBA Expenditure Detail: Budget 2022 Forecast | 2022 Variance Budget 2022 2022
ADMINISTRATION

Wages and Benefits 570,000 552,000 18,000 587,100 17,100 3.00%

Telephone 10,000 9,500 500 9,500 -500 -5.00%

| Stationery and Supplies 4,000 4,000 0 4,000 0 0.00%

Insurance 7,700 8,999 -1,299 8,200 500 6.49%

_Training / Conferences 18,000 18,000 0 18,000 0 0.00%

Meetings and Meals 4,000 1,500 2,500 4,000 0 0.00%

| Subscriptions / Memberships 3,800 4,080 -280 4,500 700 18.42%

Legal & Audit & Professional Serv| 12,000 9,000 3,000 9,000 -3,000 =25.00%

Board Development & Expenses 3,000 1,000 2,000 5,000 2,000 66.67%

Miscellaneous Expense 1,000 1,750 -750 1,000 0 0.00%

| Total Administration 633,500 609,829 23,671.00 650,300 16,800 2.65%
/OFFICE/RENT

Rent and Hydro 83,000 83,000 0 83,000 0 0.00%

| Office Cleaning 7,700 9,200 -1,500 9,200 1,500 19.48%

Purchase and Leasing Equipmen{ 15,000 18,000 -3,000 15,000 0 0.00%

Total Rent 105,700 110,200 -4,500 107,200 1,500 0




MEMBER SERVICES

Graffiti Removal

53,000

52,500

Business to Business

21,500

8,000

'Member Services and Retention

75,000

61,000

Annual General Meeting

8,000

8,000

'Data Research

65,000

53,000

Total Member Services

222,500

182,500

'BUSINESS DEVELOPMENT

Communications & Marketing

238,500

235,000

|Events and Sponsorships

104,000

104,000

Community Led Event Sponsorsh

30,000

40,000

Downtown Gift Card Sponsorship|

60,000

50,000

'OBIAA Conference

0

Grant Program through MainStreq

100,000

100,000

_Business Recruitment through M4

120,000

120,000

| Planters

33.000

33,000

_Public Realm/ Art

21000

20,000

_Cleaning and Maintenance

162,000

165,000

Miscellaneous

1,838

1,700

' Total Business Development

870,338

868,700

HST

13,800

14,000

Total LDBA Expenditure

1,845,838

1,785,229

'Net Surplus / (Deficit)

0

30,009

Draw from / (Contribution to) Ope|

0

30,009

‘Net
Al figures subject to audit.
‘Al figures subject to rounding.







Thank You



